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EXECUTIVE SUMMARY

NICMA - the Childminding Association (NICMA) identified the need for a Project to address childcare and
business training opportunities in order to offer quality reliable childcare, which in turn would assist other
women to fully participate in employment or training.

NICMA made an application to the European Social Fund, Northern Ireland Programme for Building
Sustainable Prosperity Measure 2.8. The Advancement of Women whereby part funding [65% of project costs]
was awarded.The 4 local area Childcare Partnerships and NICMA contributed to the remaining funding, i.e.

Eastern Childcare Partnership
Northern Childcare Partnership
Southern Childcare Partnership
Western Childcare Partnership
NICMA

The project was approved for funding through the European Unit of the Department for Employment and
Learning as a 2 year project commencing on 1 June 2004, completing 31st May 2006.

The Overall Project Aim was to

“promote the participation of women in childcare and business training in
order to offer quality, reliable childcare. The provision of high quality, affordable
childcare will in turn assist other women to fully participate in employment
or training because one of the main barriers has been removed”

with the Specific Project Aims being

e To target 100 individuals (30 returners and 70 currently working as
childminders) and offer them a range of training, support, mentoring
and learning options to suit individual circumstances.

< To recruit the 30 returners, encouraging them to become self-employed
childminders during the period of the training, with the aim of providing
up to 150 new childcare places for children.

Project Team, including a Manager, Internal Verifiers, Assessors, Tutors and support staff were recruited
and appointed to design, manage and deliver underpinning knowledge and learning opportunities to
beneficiaries either through attendance at taught courses and/or accessing distance learning materials and
accompanying resources.

The second aspect of the project was the provision of NVQ Early Years Care and Education assessment,
in compliance with the requirements of both the Awarding Body and occupational standards. Application
of national occupational assessment standards were maintained throughout, supported through the Care
Assessment Partnership (CAP).

Beneficiaries accessing the Project were from across all four Health and Social Services Board areas to reflect
the funding support provided by the four Childcare Partnerships.
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At the completion of the project:

e 54 benefificaries completed the full NVQ Level 3 in Early Years Care and Education qualification

e 6 received Unit Accreditation within the NVQ Level 3 Early Years Care and
Education qualification

e 21 completed the full NVQ Level 2 Early Years Care and Education qualification

e 28 attended Introduction to Childminding courses

e 15 completed an NVQ Level 2 taught class

e 6 completed ‘Quality First' individual accreditation

e 3 staff completed A1 NVQ Assessor training

e 2 staff completed V1 NVQ Internal Verifier training

» 5 staff and 1 beneficiary completed City & Guilds 7302 - Training the Trainers

» 1 staff completed High/Scope Tutor Training Programme

Of the 22 beneficiaries who did not complete the project, this was due to valid reasons in the majority of
withdrawals, such as family/personal iliness or family/personal changes in circumstances.

On completion of the programme, a total of 193 new childcare places were created due to 35 new
childminders setting up small childcare businesses.

Evaluation comments and case studies strongly highlight not only the immense personal and professional
growth for the beneficiaries in terms of their knowledge and skills development as childminders but also their
increased confidence and desire to learn more. It is noteworthy that in May 2006 two of the benefificaries
were awarded the following - City & Guilds Commitment to learning Award and the NICMA Special
Achievement Award for their commitment to lifelong learning.

Quality childcare provision has been enhanced through this project provision, with evaluation comments
strongly identifying improved and refined childcare practice.

In terms of achieving the Project Aims, the following Evaluation Report clearly demonstrates that these have
been professionally managed, delivered and well achieved within the project timescale. Whilst recommendations
have been made for any future similar projects, this has only been in terms of added quality components to
develop further what has been an effective learning and development blueprint.

In August 2004, NICMA were awarded funding to a maximum of £174,726 in ESF assistance on a total net
eligible expenditure of £268,811. At the end of the project total project expenditure was £278,841.70.

As the maximum funding from ESF was 65% of total project costs, NICMA had to source the remaining
income. Beneficiaries were required to make a small contribution to the cost of their qualification and NICMA
made application to a number of sources for the match funding. This proved to be a difficult, time consuming
task resulting in only 42% of external funding being sourced, with the only supporters of the project being the
4 Childcare Partnerships. NICMA then had to contribute the remaining 58% from reserve funds.

In January 2005 NICMA were successful in being awarded a total of £7620 from the European Regional
Development Fund (ERDF) to support the JEWEL project in the form of capital equipment and learning
resources. This enabled NICMA to support both staff with training aids and beneficiaries with a resource library.
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1. INTRODUCTION AND BACKGROUND

11 NICMA - the Childminding Association was founded in 1984. It is a membership
organisation with charitable status which provides a range of services to support
childminders, parents and children.

NICMA’s main purpose is

“to promote the development of children by providing quality day care and education
within registered, home-based settings.”

NICMA is fully committed to meeting the needs of young children and their families
by providing a range of care and education services.

The aims of NICMA are:

To promote the provision of high quality childcare and education within
registered, home-based settings

To encourage legal childminding

To provide a childminding information and advice service to childminders,
parents and those involved in early years

To provide a support network to registered childminders

12 The lack of quality, registered childcare is a significant barrier to women accessing
employment or training. Northern Ireland has one of the lowest levels of childcare
provision in Europe. Many women are excluded from the labour market due to
the lack of affordable, quality day care and many already in employment cannot use
their entitlement under the Working Tax Credit due to the lack of registered childcare.

Local and national research highlights the economic benefits of quality childcare.
Gray and Bruegel (2002)* state that

“the number of childminders would need to expand by around 20% to meet
current levels of demand (that is amongst people actively seeking childcare, rather
than those who would if circumstances were different)”.

13 Registered childminding is one of only two childcare options for women wishing
to work full time; the other option is private day care, the cost of which is often
prohibitive for many working women. Childminding can offer a service for families
on a full time basis to allow a parent to be in employment for the full working day,
but also offers the option of part time childcare for school age children.

1 Gray, Dr.A and Bruegel, Dr. | (2002) “The availability, use of and demand for Childcare Services among the parents of children
aged 0-14 in Northern Ireland”, South Bank University
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14

15

16

17

Women wishing to work as self-employed childminders face a number of barriers,
to accessing childcare training specifically cost, time, accessibility and flexibility.
These were identified in NICMA’s Analysis of Training Needs (2002), with some
childminders identifying more than one barrier:

No training available in the area 10%
Lack of information 13%
Cost 38%
Finding the time 62%

Childminding is a profession that legislatively does not require training or qualifications
as a requirement and therefore to become registered as a childminder and provide

a quality service, childminders need to be encouraged and supported in order to

avail of training opportunities. One of NICMA's strategic aims is

“to provide appropriate training and education for childminders who are caring for
children between the ages of 0-12 years.”

Only 9.2% of those currently operating as childminders are qualified (i.e. NVQ Level 2
Early Years Care and Education or NVQ Level 3 Early Years Care and Education ),
evidenced in NICMA's “Audit of Training”, February 2003.

Two of the primary aims of the government initiative, the Northern Ireland
Childcare Strategy “Children First” are:
Improving accessibility-

a. Recruiting additional childcare, thereby increasing the supply and making childcare
more accessible for working parents, and

b. Raising the quality of care providing a range of training and qualifications to improve
the quality of childcare and ensure that parents feel confident in the standard of
childcare available

Children First - Meeting the Training Needs also identifies two key strategic objectives,
specifically referring to childminders who should be encouraged to acquire a qualification even
though they are not required to do so under the Children Order (NI) 1995 Regulations and
Guidance:

a. To improve the qualification levels of existing childcare staff and to increase the
number and improve the quality of new entrants
b. To improve the quality of training

With this background in mind, NICMA identified the need for a Project to develop
childcare and business training opportunities for women in order to offer quality
reliable childcare, which in turn would assist other women to fully participate in
employment or training.
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NICMA made an application to the European Social Fund, Northern Ireland
Programme for Building Sustainable Prosperity Measure 2.8. The Advancement of
Women whereby part funding [65% of project costs] was awarded. The 4 local
area Childcare Partnerships and NICMA contributed to the remaining funding, i.e.

Eastern Childcare Partnership
Northern Childcare Partnership
Southern Childcare Partnership
Western Childcare Partnership
NICMA

The project was approved for funding through the European Unit of the Department
for Employment and Learning as a 2 year project commencing on 1 June 2004.
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21

2.2

2.3

24

PROJECT AIMS AND OBJECTIVES

Overall Project Aim

The project’s main aim is to promote the participation of women in childcare
and business training in order to offer quality, reliable childcare. The provision of
high quality, affordable childcare will in turn assist other women to fully participate
in employment or training because one of the main barriers has been removed.

Specific Project Aims

e To target 100 individuals (30 returners and 70 currently working as childminders)
and offer them a range of training, support, mentoring and learning options
to suit individual circumstances.

= To recruit the 30 returners, encouraging them to become self-employed
childminders during the period of the training, with the aim of providing up to
150 new childcare places for children.

Specific Project Objectives

e To produce promotional material to advertise and inform about childcare opportunities

= To provide a full Information Pack detailing training opportunities

< To facilitate Information Sessions for groups to find out about the project

= To deliver the “Introduction to Childminding” 12 hour introductory training course

« To provide vocational training to encourage women already operating as self employed
childminders to access a qualification

< To access vocational training for staff and tutors

= To develop distance learning materials

e To develop visual aids and the use of ICT as training aids

= To provide a book library for learners as a training and information guidance

« To provide training packages for the beneficiaries

» To provide mentoring support for those opting for the distance learning training option

» To provide NVQ Early Years Care and Education assessment opportunities for
100 beneficiaries

« To access assessment/tutoring qualifications for project staff

It is anticipated that of the 100 women, 30 will complete a Level 2 NVQ in Early Years
Care and Education and 70 will complete a NVQ Level 3 Early Years Care and Education.
Those accessing the Level 2 qualification will be from the unemployed group.There will be
1 taught class for 15-20 beneficiaries, with the remaining 80-85 beneficiaries accessing the
distance learning training option. As a support mechanism, small mentoring groups will be
established in local areas to assist those using distance learning.
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In terms of recruitment of beneficiaries from across the four Childcare Partnership
Board areas, the division of numbers per area were as follows:

Area Level 3 Level 2 Total
Eastern 25 15 40
Southern 15 5 20
Northern 20 0 20
Western 10 10 20
Totals 70 30 100
25 As well as the funding streams supporting this project delivery, successful beneficiaries

were required to pay £250.00 or £350.00 respectively for Level 2 and 3 towards the
completion of the qualification and programme. Beneficiaries were offered flexible
payment options.
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31

3.2

3.3

34

35

EVALUATION METHODOLOGY

A range of methods were adopted in evaluating the effectiveness and outcomes
of the JEWEL Project as follows:

Desk top analysis of organisational materials

Focus group interview with Project staff

Questionnaire completion by a sample group of beneficiaries
Questionnaire completion by a sample of stakeholders

At the outset, NICMA provided a range of organisational materials for analysis:

e Funding application form

= Beneficiaries database

» Stakeholder database

= Minutes of project team meetings; Assessment Centre standardisation meetings

e Interim project evaluation report

= Comprehensive files containing beneficiary profiles, individual learning agreements
and completed evaluation forms from learning events

A focus group interview was facilitated on Thursday, 9th March 2006 with the
Training Manager, Project Manager and the three of the Project Team (Assessors and Verifiers).
A questionnaire (Appendix 1c) was adopted to focus the discussion and findings.

Of the beneficiaries accessing learning opportunities, a random sample of 39 individuals
were selected to receive a questionnaire (Appendix 1a) as follows with a total of 17
replies received, with one reply identifying two courses accessed:

7 unemployed women accessing NVQ Level 3 Early Years Care

and Education assessment

e 7 unemployed women accessing NVQ Level 2 Early Years Care
and Education assessment

e 14 self employment women accessing NVQ Level 3 Early Years Care
and Education assessment

» 2 staff members accessing a Training the Trainers programme

= 1 staff member accessing NVQ Level 3 Early Years Care and Education

e Assessor qualification (Al)

» 1 staff member accessing Level 4 Verifier qualification (V1)

7 of those who attended the Introduction to Childminding Course

Of the 9 stakeholder agencies identified 6 representatives were selected
to receive a questionnaire (Appendix 1b) for completion. A total of 5
replies were received.

Page 9



JEWEL Jobs and Employment for Women in Education and Learning

4.

41

42

43

44

PUBLICITY GENERATED

The Project commenced with a three month development period, during which time promotional
materials were designed and produced:

Flyers for mail outs

A glossy project leaflet

Posters promoting the career benefits of childminding

Promotional pack including rulers, key rings, pens, pencils, post it notes and highlighters

Publicity occurred through a range of newspapers with both advertisements and editorials:

« lrish News

= Newry Reporter

e News Letter and Daily View

e Derry Sentinel, Echo and Roe Valley
e Derry lournal

e Tyrone Times

* Newry Democrat

Other methods used to publicise and recruit to the project were:

e NICMA’s website, www.nicma.org

* NICMA’s Training and membership database

e Childminding Networks

* NICMA's Development Officers who work within local communities
e Bi-annual magazine

e Support Group Newssheet

e Childcare Partnership News Bulletins,

e EGSA - Educational Guidance Service

< Senior Social Workers in the Early Years Teams

= Registering Social Workers

Four Information Sessions were facilitated, one in each Childcare Partnership

area in the first quarter of the project. All Childcare Partnerships were fully

informed about the Information Evenings and allocation of places. A representative
from each Partnership attended the relevant Information Evening. Information packs
were distributed at the events advising in terms of the selection criteria, expectations
of commitment from beneficiaries, subsidised fees and payment options.
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45

Area Venue Date No’s attending

Eastern NICMA Offices, 29th September 2004 28
Newtownards

Northern Adair Arms, 23rd September 2004 23
Ballymena

Southern Armagh City Hotel ~ 19th October 2004 22

Western Everglades Hotel, 14th September 2004 9

Londonderry

Information Sessions - Year 1

Following an advertising campaign to recruit women returners, further information

sessions were held as follows:

Area Venue Date No’s attending
Eastern NICMA Offices, 23rd May 2005 13
Newtownards
Southern Armagh 22nd June 2005 3
Teachers centre
Western 1. Lakeland Forum 16th June 2005 10
Enniskillen
2. Altnagelvin 20th June 2005 3
Hospital
Londonderry

Information Sessions - Year 2

Project newssheets were devised and circulated in June 2005 and June 2006 to all

beneficiaries and stakeholders to keep them informed of progress

Throughout the period of the project, any further request for information was
provided in a précised booklet.
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5.

5.1

5.2

5.3

54

NVQ EARLY YEARS CARE AND EDUCATION REQUIREMENTS

NICMA is in partnership with Belfast Central Mission (BCM) and co-manages the
Care Assessment Partnership (CAP), who are approved by the Awarding Body, City
and Guilds to offer a range of Care and Early Years National Vocational Qualifications (NVQs).

As there is a regulatory quality assurance framework supporting the completion

and certification of an NVQ, a number of personnel are involved who must be
occupationally competent within Early Years i.e. Assessors and Internal Verifiers.
There are national standards in terms of qualifications for these personnel to achieve
and operate to in their role.

A range of quality assurance processes is required, such as internal verification of assessor
practice, standardisation of assessor practice and candidate evidence, observation of assessor
practice and identifying candidate satisfaction with their assessment experience. The Awarding
Body’s External Verifier will attend the Centre at least twice a year to confirm compliance with
quality assurance and assessment requirements and to enable certification of candidates
throughout. These processes are human resource
and labour intensive and must comply with not “Thank you to the JEWEL' project for
only the Awarding Body's requirements but also this opportunity and to my assessor
the Code of Practice set down by the regulating for all her help, support and Q,U'dance
body, the Qualifications and Curriculum Authority. O UEAEE fy NHE Level 2

Quote from a registered childminder
Kesh, Co. Fermanagh

In terms of being assessed for an NVQ Level 2
Early Years Care and Education qualification,
candidates are required to complete 10 units and
at NVQ Level 3 Early-Years Care and Education 14 units.

At the outset of the Project, NICMA had all the necessary structures and processes
in place to delivery the qualifications in a competent and compliant manner.
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6.1

6.2

6.2.1

6.2.2

ACTIVITIESAND OUTCOMES

In terms of fulfilling the Specific Project Objectives, the following activities and
outcomes were achieved:

A Project Team was established consisting of a total number of personnel during the
timescale of the project:

e Project Manager - Rosemary Black

Project Secretary - Margaret Nolan

Internal Verifiers x 4 - Barbara Quinn, Helen Beggs, Susan Anderson, Rosemary Black
Assessors x 7 - Susan Anderson, Helen Beggs, Rosie Boyle, Karen Lowans,

Jennifer Ramsey, Siobhan Morgan, Maeve Milne.

Tutors x 2 - Gemma Murray, Marilyn Haveron

Three of the Assessors were qualified at commencement of the project with three

trainee Assessors who completed their Al qualification through the project. Of the

Internal Verifiers, two were qualified at commencement and the other two completed their
V1 qualification during the project timescale.

Some of the project team were “seconded” into the project to assist in the quality
assurance measures of assessment and verification. Two of the Assessors left in

May 2005 and it was necessary to increase assessors contracted hours and

second a further qualified assessor into the team to maintain candidate assessment.

Beneficiaries

The original targets agreed in terms of beneficiaries were 100 women to be
recruited, with 70 completing NVQ Level 3 Early Years Care and Education and 30,
NVQ Level 2 Early Years Care and Education. At the completion of the project:

e 54 completed the full NVQ Level 3 Early Years Care and Education qualification

e 6 received Unit Accreditation within the NVQ Level 3 Early Years Care and
Education qualification

e 21 completed the full NVQ Level 2 Early Years Care and Education qualification

Of the 81 beneficiaries who gained a full or unit accredited qualification, the following
age profile was identified:

Aged Between

e 16 women 21 - 29 Years
* 50 women 30 - 39 Years
e 13 women 40 - 49 Years
e 2 women 50 - 59 Years
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6.2.3

6.3

It is interesting to note the higher numbers of women in the age bracket 30-39 accessing
the project. Anecdotal information collated in the personal profiles of the beneficiaries’ identifies
this is due to:

= A career change and therefore a desire to be qualified

e A desire to access a professional qualification after childminding for a number of years

e Commencing childminding due to the childminder’s own family growing up and
attending school

At the recruitment time beneficiaries were qualified as follows:

Basic Level (GCSE, Level 1 qualifications) 61
Level 2 45
Level 3 20
Level 4 (First Degree/Diplomas) 11
Total 137

(This includes beneficiaries on all Training Courses including NVQ)

Withdrawals from the Project

A total of 16 NVQ Level 3 and 6 NVQ Level 2 Early Years Care and Education
candidates withdrew from the project and therefore were unable to complete the
qualification. In terms of the 22 withdrawals across both levels of NVQ, the number
per area calculated to percentage of total beneficiaries area are:

Board Area| Number Withdrawn % of Total Group
Eastern 10 of 40 25%
Northern 4 of 20 20%
Southern 4 of 20 20%
Western 4 of 20 20%
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A range of factors resulted in these beneficiaries withdrawing as follows

6.4

6.5

6.6

Reason How Many
Family iliness 5
Personal illness 4
No longer childminding 3
Unable to cope with Level 3. Offered Level 2 but not acceptable 4
Family pressures 2
Moved house 1
Changed profession 1
Registration stopped on medical grounds 1
Not committed to the process 1

In terms of recruiting unemployed women onto the Project, 2 x 12 hour
“Introduction to Childminding Courses” were facilitated by a NICMA Tutor.
These were in the Eastern Board area with a total of 28 women attending.

The course addresses key areas such as:

e Business side of Childminding
Child Protection

Behaviour Management
Child development and play
Health and Safety
Registration as a childminder

All areas were identified as useful and informative (Appendix 3). It was noted, however,

that further training in terms of the business side of childminding

would be useful due

to how complex and complicated contracts, fees, etc. can become.

By completion of the programme, a total of 193 new childcare places were created due

to 35 new childminders setting up small childcare businesses.

An NVQ Level 2 Early Years Care and Education Taught Class
was facilitated from September 2005 with 13 registered
childminders attending from within the Eastern Health and
Social Services Board area. This class was held in the

NICMA offices in Newtownards and delivered by a

NICMA Tutor.

“an NVQ is extremely hard
work and time consuming
but | have learnt so much
about children and my

setting has benefited from
my new knowledge. | am
more confident when talking
to parents about a problem”
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6.7

6.8

6.9

The class was facilitated each Monday evening from June 2005 to March 2006. It was noted

by some beneficiaries that a gap between sessions would have enabled more time to process,
reflect on and apply new learning. Ten of these beneficiaries completed the NVQ Level 2 Early
Years Care and Education.

All NVQ beneficiaries inducted onto the project received a FREE training pack and support
materials, including a NVQ Level 2 Level 3 Early Years Care and Education textbook to assist
them in studying for their qualification. Stationery materials were also provided to assist in the
building of a Portfolio of Evidence for assessments. This Pack included:

e NICMA SPICE - Understanding Child Development

* NICMA Observing Children - a practical guide for child carers
e NICMA Cash Book/Attendance Register

e NICMA 'The Childminding Handbook' - a guide to good practice
e NICMA Accident/Incident & Medication Record Book

e Child Protection - Policy and Procedures

e Managing Children’s Behaviour Booklet

» Real Play for the Under 2s Booklet

e |deas for Rainy Days Booklet

 Plastic Portfolio Case

1 box Poly Pockets

1 Lever Arch File

Resources

e A“JEWEL" Book Library was created, with all beneficiaries being issued with a recommended
reading list. A total of 80 books were available, with access arrangements to the books through
the assessors

e E-mail support was available to beneficiaries throughout the project timescale, enabling
frequent contact between assessors and candidates.

e The Project Manager and Tutors used ICT in relation to the creation of training materials and
visual aids for the beneficiaries’ Training Days, Taught Class and staff training days.

Training Days
To provide underpinning and continuing knowledge and skills to the beneficiaries, NICMA

facilitated full-day training events, one in each Health and Social Services Board area.
The topics addressed were:

Skills for completing child observations
Arts and Crafts - ideas for children
Top Tots and Top Start

Clay Workshop

Matrixing NVQ evidence
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6.10

6.11

6111

6.11.2

6.12

A total of 64 beneficiaries attended, all of whom thoroughly benefited from the
information and training (Appendix 2). It is evident that new understanding, skills
and ideas were acquired by all those who attended, with their intention to apply
these into their childminding role, ultimately resulting in developmental benefit
to the children.

For those beneficiaries studying through the use of distance learning materials,

they were encouraged to form small peer mentoring groups. One to one mentoring
was timetabled and provided by each assessor to their allocated candidates, pre and
during the assessment period.

NVQ Quiality Processes

Through the two-year period, a total of 13 NVQ Team/Standardisation Meetings
were facilitated. Allowing for annual leave and other pressing work commitments,
the attendance at these by the team members was consistently high. The meetings
were held at various locations throughout Northern Ireland to accommodate
assessors in all areas.Vital information was addressed and accessed at these meetings
in terms of:

Awarding Body updates in relation to the qualifications

Progress of candidates

Questions and queries from Assessors and candidates in relation to assessment requirements
Quiality Assurance

“Working full-time as a
The Project Manager conducted individual visits with several — JRealLe[nal1[6[s] AEERIE R

beneficiaries to monitor progress as well as identify and running my home, | really
address any concerns. needed to plan set times
to study in peace and quiet.

Assessors were required to complete progress update Having reliable childcare for
forms with beneficiaries every six weeks, which were
forwarded to the Project Manager to aid progress
monitoring procedures.

my children gave me great
peace of mind. | could not
have completed this amount
of study without being able
to pay for childcare for my
children.” Project Beneficary

Staff Development

The Project Team attended training days approximately every six months during the
project period addressing development issues relating to assessing the NVQ standards.

A total of nine NICMA staff involved in the project were also able to avail of accredited
training and continuous professional development opportunities:

e Al NVQ Assessor's Qualification (x 3)
e V1 NVQ Verifier's Qualification (x 2)
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e City and Guilds 7302 Training the Trainers
» High Scope Tutor Training (x 1)

It was identified by staff involved that these opportunities aided further career
opportunities with a resulting benefit to the NVQ beneficiaries. For example:

“In achieving my Assessor Al award “This was a very worthwhile course

| have been able to assess two that improved my confidence. Julie was
beneficiaries in their NVQ Level 3 an excellent tutor, very encouraging and
Early Years Childcare and Education” supportive throughout the course.”

“By completing my V1 Internal Verifier’s award and the 7302 Training the
Trainers qualification, | feel this has enhanced my employment opportunities.
Personally | have increased my self-esteem and confidence in my ability to
assess, internally verify and deliver training. By putting my knowledge gained
into practice | would hope to continually improve my professional practice.”

6.13 Internal and External Communications

One to one meetings were held on a regular basis to provide support and
supervision and to identify any additional training needs of staff. Three monthly
and annual appraisals were also facilitated in line with best management practice.

Childcare Partnerships were regularly updated, by a NICMA representative attending
Childcare Partnership Training and Quality Sub-Group meetings, in terms of numbers of
beneficiaries, progress, issues etc.

All stakeholders were provided with the mid project report and a copy of the
project newssheet.

6.14 The project also enabled 6 beneficiaries to complete NCMA's ‘Quiality First’ Individual
Accreditation scheme funded through the Project. Quality Assurance is a way of
demonstrating that the childminding service the beneficiaries provide has been assessed
and is of a high quality. It shows how childminders have developed and improved their
professional career by developing and improving their childminding practice.
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71

7.2

721

722

CASE STUDIES

The beneficiaries' profiles and individual learning records identify a myriad of backgrounds
and reasons for accessing this project, such as:

e School aged children - wish to be a“stay at home Mum?” - yet be self-employed
e Children have now left home and want to continue to work with children
» Left paid employment due to illness/personal or family circumstances and wish to
work from home
= Have been a registered childminder for a number of years and wish to gain a qualification/
to progress to NVQ Level 3 Early Years Care and Education having already completed Level 2
= To raise the profile of childminding as a profession through acquiring a recognised qualification

Some case studies of the beneficiaries are detailed:

Jill McKeown, Lisburn - NVQ Level 3 Early Years Care and Education and City and Guilds 7302-
Training the Trainers

AThank You Letter

“l just wanted to say thank you for the workshop. | found it very beneficial both in the
programme content and also in being able to talk to other women undertaking the
NVQ programme.

| felt very encouraged at the end of the day and had a renewed enthusiasm for the course.

The clay workshop was especially beneficial to me, as to begin with | did not want to take part.

| did not want to touch this new material as | have over sensitive skin and tend to shy away from
anything | feel might aggravate it. However, being “forced” (I use the term loosely) to experiment,
| found, not only did it not upset my hands, but more over, | actually found handling the clay very
relaxing. In fact, from now on even if my skin does react with new materidls, | will wear gloves so

that | do not miss out on what could be some very satisfying experiences.

On top of this it has made me aware of how some children might approach new experiences
and how to deal with their various fears, reservations etc. Thank you for affording me this
opportunity not only to learn more about children and their development but also more about
myself, which in turn | hope makes me a better early years educator. | look forward to future
workshops with anticipation.”

Wendy Smyth, Lisburn - NVQ Level 3 Early Years Care and Education -
A Reluctant Learner

“In January 2005 my NVQ Assessor paid me a visit for my induction. | was bombarded with
paper and files and books and the kitchen table was buried under everything she provided
for me. | was not daunted with the task but was very fired up to get on with the course.
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At that time luckily for me | had two hours free every morning. This helped considerably
to get started by giving me the peace needed to read through everything and get my
head round what was expected of me. | started on the first two Units and found them
really enjoyable. | was learning things about health and safety that | thought | already
knew about.

New parents came into my setting and were suitably impressed by the standards and
what | was doing for my setting. My thoughts were that the NVQ could only help to
raise my already high standards.

| steadily worked my way through each Unit with a feeling of satisfaction as | completed
each one. By this stage | had no mornings free and was having to work in the evenings
and weekends. | learnt very early on that to do an NVQ you need to be very self disciplined.

| can now confidently talk to any teacher or nursery supervisor about a child’s development
and understand why certain activities are introduced and how they benefit a child’s
development. | am more confident when talking to parents about a problem and | can see
where | am heading in a few years time.”

Nicola Laverty, Stewartstown - NVQ Level 3 Early Years Care and Education

Nicola has been a childminder for 3 and a half years. She has always been interested
in caring for others, despite at an early age being diagnosed as having very poor vision.
This affected her school life and because of this she often struggled with school work,
feeling at times overwhelmed but still trying to keep up with her peers.

Nicola worked in a nursing home for 10 years when another setback occurred. She hurt
her back and found that she could not continue with the job she loved so much. Nicola
had no intentions of giving up her caring role and decided to become a childminder.

Her love for art and creativity is apparent in her rural setting and Nicola’s determination to
overcome setbacks is obvious. When she was offered the opportunity to do an NVQ in Early
Years, she readily accepted despite her health problems. She has been enthusiastic to complete
her award and has worked steadily to that end. Due to her poor sight, Nicola does not drive
and as she is in rural setting, cannot get out and about. She is philosophical and instead uses
this time to concentrate on her NVQ in the evening and more importantly to concentrate on
“the most important people throughout the day ... the children.”

In recognition of her commitment to learning, in May 2006 Nicola was awarded the ‘NICMA
Special Achievement Award’.
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724 Jacqueline Harbinson, Limavady - NVQ Level 3 Early Years Care and Education

Jacqueline has been a registered childminder since November 2004. She made the decision
to childmind after 2 years of not working and being at home raising her daughter. She had
previously been in the secretarial field for 12 years but felt she would prefer something
which would give her flexibility to be at home for the next couple of years whilst at the
same time earning some money. Living on a working farm and surrounded by beautiful
countryside lacqueline felt it would be a perfect active learning environment for any child.

After gaining a place on the “Jewel” Project, Jacqueline completed her NVQ at the

beginning of January 2006. Over the past couple of months she also started to work
towards completing the ‘High/Scope in the Family Day Care Setting’ training course, as

well as Quality First, NICMA's accreditation scheme. Completing the NVQ Level 3

helped her reflect on the provision of care offered within her setting as well as consider

the developmental milestones of individual children and how to assist in reaching these
through the activities offered. High/Scope has helped in practical terms as she has considered
the various aspects of active learning. Through the Quality Assurance scheme lacqueline
believes parents will recognise the service she offers.

Jacqueline has been awarded the “City and Guilds Commitment to Learning Award”
sponsored by City and Guilds Community and Society, receiving her Award at
the NICMA Gala Awards Ceremony on 9th May 2006.

725 Susan Anderson, Ballygowan City & Guilds - Vl1internal Verifier Award and 7302

Training the Trainers

When Susan had completed her NVQ Level 3 in Childcare and Education within her
childminding setting, she was encouraged by a NICMA staff member to undertake the
Al Assessor’s qualification, which she achieved in 2004.When the Jewel Project was
launched, she thought it would be an excellent project to be involved in and it would
develop her experience and competency. Her youngest child was starting school and
she felt she was ready to go into a different working environment. She was successful
in a“nerve wrecking interview” and was allocated a group of beneficiaries to assess.

During the lifetime of the Project, Susan completed the V1 Internal Verifier's qualification
and the 7302 Training the Trainers qualification. She commenced a Degree in Early Years
in September 2006.
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Although Susan is no longer childminding, she now works for NICMA as a Sessional
Tutor and assessor and says.

“| feel lucky to be involved in a
different aspect of childcare and

feel a great deal of satisfaction in
what | do.”

Susan was recently nominated by NICMA for an individual award in the National Training
Awards competition.
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STRENGTHS AND BARRIERS

In meeting the aims and objectives of the Project, the strengths and barriers identified
in enabling the project are as follows:

Providing information and training to enable the “Being able to claim travel costs
participation of women in childcare and business training  [INalE AT A

in order to offer quality, reliable childcare; addressing starting to childmind and was
the barriers that prevent women from entering and
progressing in training and employment

not earning very much.”
Project Beneficiary

e Flexibility of training approach in terms of a underpinning knowledge class meeting
on a regular basis or through accessing distance-learning materials with mentoring support

e Provision of 2 Introduction to Childminding programmes addressing both the childcare
and business aspects of childminding

e Childcare allowances (9 beneficiaries) and travel costs provision (30 beneficiaries)
enabled participation

= Provision of training packs and library of resources

e Provision of mentoring groups within the locality to provide guidance and tutoring
for those studying through distance learning. This reduced isolation as well as supporting
group learning.

< A high percentage of the beneficiaries received one to one support and guidance
sessions as some childminders found group sessions intimidating

< Individual learner agreements, contracts, target setting with timescales to aid and
maintain motivation and focus

< Provision of training days and conferences, free of charge

e Training methodologies were adult centered, promoting confidence and enabling the
beneficiaries to negotiate the “barriers” which they may have previously perceived as
excluding to training and employment

e Provision of information and training events held locally, advertised locally, held at
evenings or weekends to enable access

< Individual assessment arrangements made by the assessor with the beneficiary, to
enable effective progress and completion of units of assessment

= A beneficiary with a visual impairment was able to access the project as materials and
documentation were amended to suit her needs. The flexible approach of the team
and the process enabled this

= Range and quality of people involved in the project - wealth of skills and knowledge,
both internal to the organisation and contracted in, all added value to the information
and training provided

e A tangible increase in beneficiaries realising their own potential, resulting in their confidence
and self-esteem being raised

e Has increased beneficiaries confidence to continue studying, e.g. NVQ Level 2 Early Years
Care and Education to NVQ Level 3 Early Years Care and Education to Early Years Degree
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« Compulsory attendance at information and training days/conferences not well received
by a small minority

« Two assessors leaving the organisation during the programme timescale

e Even though those attending the taught class had attended the Introduction to
Childminding programme, some were at different levels of understanding, ability
and practice. Difficult to deliver the information at the right level for everyone’s
learning needs

e Low educational attainment of some beneficiaries

« No mandatory requirement for a childminder to have a childcare related
qualification to be gain registration which is a barrier to a prospective or current
childminder being committed to the process

* NVQ by its nature is a vocational qualification gained through working practice,
is candidate led and therefore personal or professional circumstances can delay
the assessment process. Within a time limited project this means some individuals
were unable to complete the qualification within the two years.

Increasing the availability of full time childcare through targeting unemployed women
and women currently in self-employment as childminders

* NICMA already had extensive membership and training database information to
access and use for targeting identified groups

e Active, consistent advertising in areas where registered childminder numbers were low

e A good response - especially from the Eastern Board area

= 28 newly registered childminders offering 193 new childcare places

« Difficult to recruit in some areas. It was necessary to apply a strict selection criteria
to open access to all across the four Health and Social Services Board areas. This meant
some applicants were rejected, particularly within the Eastern Board area where there
was more interest and demand.

e The Social Services registration process for childminding taking longer than three months

< Being dependent on another agency to complete the registration process

= Some new childminders had difficulty accessing children to mind, thereby threatening the
financial viability of becoming self-employed.
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CRITICAL SUCCESS FACTORS

In terms of recognising what assisted in the success of the JEWEL' Project, the
following indicators are not listed in any order of priority. Every component has
been essential in the success of the Project:

Quality of Project Team

Appointment of qualified, skilled, experienced, motivated staff, the majority of whom
had “lived” the experience of childminding and NVQ assessment themselves. This resulted
in an empathetic and supportive approach.

Staff team working within a clear management system, supported by Gantt charts,
timetables, and deadlines. This enabled quality control and assurance throughout,
with focus and motivation to task.

Staff were able to access further continuous professional development (CPD)
opportunities for themselves, resulting in cascading of their developing expertise and
competency to the candidates.

Being able to second a few other staff into the project team due to staff leaving,
enabled the assessment process to continue uninterrupted.

Quality of Training Provision

Contribution of specialist providers and training agencies, e.g. High/Scope Ireland,

Charis Consultancy Services, Play Resource Centre

Contribution of NICMA Tutors, highly qualified and competent in training provision
Accessible training and learning opportunities in terms of venues, times of day, travel, costs,
childcare costs, “free” training, mentoring groups, distance learning materials, training pack
Adult centered, supportive learning methods used in all training programmes, with
ongoing monitoring of Tutors'’ practice

The opportunity for information exchange and learning e.g. observation of children,

child protection, child development, play was utilised to improve knowledge, skills and
practice by all involved

Quality of NVQ Early Years Care and Education Assessment

The infrastructure and support of the Assessment Centre (CAP) and the

Awarding Body

Compliance with the complex quality assurance procedures in assessment

Holistic assessment, ensured that knowledge gained and skills developed were evidence
from the real work setting, supported by relevant underpinning knowledge.

Understanding of and commitment by the Project Team to the rigours of NVQ assessment
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Quality of Communication Systems and Processes

Effective and ongoing consultation and communication within the project team,

the Assessment Centre and across the stakeholders and beneficiaries

Frequent Standardisation/Team meetings and detailed communication systems
Application of best practice management procedures, including evaluation, monitoring
and review of staff practice, issues and achievements

Speedy and effective response to beneficiaries’ concerns or demotivation

Without exception, both through the focus group interview and the evaluation
questionnaires, the high level of support and professionalism of the Project Team was
the “golden nugget” in terms of the success of this Project
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10. FINANCIALS

Project Expenditure
Project expenditure is detailed in Table 1 below. There are a number of variances:

1 Salary costs were lower inYear 1 than projected: this was due to the NVQ assessment
process not starting until month 3/4 and therefore no requirement to employ assessors
from the beginning of the project. The late start for NVQ assessment was then reflected
in Year 2 where the requirement for assessment was subsequently higher, consequently
higher salary costs.

2. Beneficiary costs were substantially lower than projected in both Years 1 and 2.The projected
costs in the application were based on the assumption that all beneficiaries would make use
of the travel and childcare allowances. In reality, few beneficiaries made use of this benefit.
The reason for this is unknown but the availability of financial help for such costs was
made very clear.

3. Other Costs - which covered all remaining project costs ie. qualifications costs, overheads,
development of training resources, consumables etc. Actual costs in Year 1 were much lower
than projected, again due to the qualifications not commencing until mid way through Year 1;
this meant that many of these costs were then reflected in Year 2 costs. In'Year 1 the proposed
development and production of the CD Rom, video and tapes did not take place and therefore,
this expenditure was not used.The ‘Training the Trainers’ course also did not run until Year 2 and
therefore, the funding for this was rolled into Year 2.

Category Year 1 Year 2
Salary costs 72,945.01 99,240.56
Beneficiary 521.75 4,699.85
costs

Other costs 42137.03 59,297.50
Yearly Total 115,603.79 163,237.91
TOTAL EXPENDITURE = £278,841.70

Table 1. Project Expenditure
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Project income

As the maximum funding from ESF was 65% of total project costs, NICMA
had to source the remaining income. Beneficiaries were required to make
a small contribution to the cost of their qualification and NICMA made
application to a number of sources for the match funding. This proved to
be a difficult, time consuming task and the only supporters of the project
were the 4 Childcare Partnerships. Due to this lack of support, NICMA
had to use substantial reserves in order to ensure that all match funding

was in place to complete the project.

INCOME YEAR 1 YEAR 2 TOTAL
ESF funding 67,539.83 93,064 160,603.83
Match Funding:

EHSSB - 14,950

NHSSB 7,300 -

SHSSB 7,300 -

WHSSB 7,300 -

NICMA 15,018.96 38,458.91 90,327.87
Revenue - 11,145 16,765 27910
beneficiaries

TOTAL PROECT 115,603.79 163,237.91 278,841.70
INCOME

Table 2.

Project Income
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11.

RECOMMENDATIONS AND CONCLUSION

As with all evaluations, whilst mostly positive, it is also useful to note key recommendations
for any similar projects in the future. These recommendations have been presented on the
basis of the beneficiaries, stakeholders and staff evaluations and feedback.

A need for more Assessors to be spread across the geographical area
Provision of more training/group mentoring days to enable networking with other beneficiaries

Provision of peer mentoring to any future beneficiaries by childminders who have
benefited from this or a similar project and therefore understand the process and
provision of distance learning.

To maintain a reserve list of possible beneficiaries to replace those who withdraw from
the programme within an identified time period, e.g. 6 months to a year

More time allocated to the completion of an NVQ as beneficiaries learn and are assessed
at different rates.

To extend the distance learning and taught class so there is more time between meetings/
classes to allow absorption of new information

More time allocated to allow for personal circumstances which may cause a beneficiary
to “opt out” of the programme for a short time. As registration for an NVQ is three years,
this would be a preferred length of project time.

Project staff to access an appropriate qualification in mentoring or coaching to enhance
their practice and enable development and application of refined supportive systems for the
candidates. An example is the Institute of Leadership and Management (ILM) Level 3
Coaching qualification.

Essential to build on the positive outcomes and learning from this project and to continue
to resource qualified, motivated childminders.

The difficulties in accessing match funding for the project was an extremely time consuming
task that resulted in only 41% of funding being sourced externally. NICMA then had to
contribute the remaining 59% from reserve funds. In view of this NICMA have made

a decision that future applications will not be sought unless 100% project funding is

made available.
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APPENDIX 1(a)

EVALUTION FOR JEWEL PROJECT/NICMA - BENEFICIARIES

At commencement of Qualification: Employed [] or Unemployed [

Qualifications acquired (please tick):
NVQ Level 2 Early Years Care and Education
NVQ Level 3 Early Years Care and Education
Assessor A
Verifier V1
Introduction to Childminding
C&Gs 7302 Training Trainers

Oogoodg

In terms of acquiring the qualification(s) or attending a course and being part of the project:

1. How in your view has this increased your employability opportunities if unemployed at the
outset of the programme?

Or

2. How were the barriers to you entering and progressing reduced? i.e. What support/services were
made available to you to enable access?
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3. What made the programme/qualification successful and positive for your learning and development?

5. What are the successful outcomes for you - personally and professionally, e.g. NVQ, increased confidence,
employment/self-employment opportunities/career opportunities?
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APPENDIX 1(b)

EVALUTION FOR JEWEL PROJECT/NICMA- STAKEHOLDERS

In the delivery of the JEWEL Project,

1. How effectively in your view has information and training been provided to enable the participation
of women in childcare and business training in order to offer quality, reliable childcare?

2. How have the barriers to unemployed women entering and progressing in training and employment
been reduced?

3. What do you think made the project successful and positive for women's access to learning and
development? i.e. the critical success factors?

5. What do you perceive to be the successful outcomes in terms of employability, increased numbers
of women acquiring relevant qualifications etc?
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APPENDIX 1(c)

FOCUS GROUP DISCUSSION AND EVALUATION FOR JEWEL PROJECT - PROJECT TEAM
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